	
	Executive or Steering Committee

Dick Aldridge (PalAss+IPA) Chair

Dave Harper (IPA+PalAss) Vice Chair

Howard Armstrong (PalAss) Sec

Tim Palmer (PalAss) Finance

Norm McLeod (PalAss+NHM)

Lorraine Craig (IC) and Mark Sutton (PalAss+IC)
Mark Purnell (PalAss)

	
	

	
	
	
	

	Science Committee
Dick Aldridge (PalAss+IPA) and Dave Harper (IPA+PalAss) co-chairs

Bruce Lieberman (IPA)

Andrew Smith (Pal Soc, UK)

Tom Dunkley Jones (TMS)

Thomas Servais (PalAss)

Requires further names to broaden scope.  Suggested

Biological linksPhil Donoghue

Flowers

Hominids
	Logistics Committee
Lorraine Craig (IC) and Mark Sutton (PalAss+IC) co-chairs

Norm McLeod (PalAss+NHM)

Tim Palmer (PalAss)

Social programme Subcommittee
TBA
Need to check/book dinner venue at NHM


	Publicity 
Mark Purnell (PalAss) chair

Lorraine Craig (IC)

Mark Sutton (PalAss+IC)

Richard Twitchett (PalAss)

Rosalie Maddocks (IPA)
	Sponsorship and Fund Raising
Lorraine Craig

	Mandates:
Develop the science programme for the meeting. This will include the following:

1. Plenary sessions (probably two) with specific themes and invited speakers.

2. ‘Breakout’ sessions, suggestion of themes, recruitment of chair people.

3. Themes and speakers for evening public lectures.

4. Theme of the day?

5. Mid-conference excursion and/or museum visit.
6. Pre-conference and post-conference excursions.
	Mandates:
Ensure all the logistics are in place for the congress itself, lunches, the banquet, other receptions and accommodation requirements while attending the congress. This will include the following:

1. Develop and maintain the financial model for the conference, including costs for the committees where relevant and invited speakers.

2. Develop with P/FR-C the booking system for the congress, accommodation and field excursions.

3. Routine operation of the all regular meeting rooms, technical support. 

4. Accommodation of the plenary sessions (RGS), the evening lectures, the banquet and the receptions.

5. Estimate and arrange student help.

6. Congress bag and its contents.

 
	Mandates:
Develop a publicity machine including a homepage (booking system with L-C) and develop and implement a fund raising strategy.  This will include the following:

1. Homepage for information and bookings. Information bank for both the delegates and the organizers.

2. Develop all possible publicity channels, including the media, for the run-up to the congress and the outcomes of the congress itself.

3. Identify sources for funding.

4. Develop the applications.

5. Branding of the congress through, e.g. logos and T-shirts.

6. Invitation of exhibitors.
	Mandates:
To maximise sponsorship

Sale of exhibitor space


